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In early 1961 Biésell asked Harvey to explore an

executive action capability. Harvey confirmed and said he

firmly récalls that Bissell on at least two occasions indi-|

cated to Harvey that he, BisSéil, had been repeatedly im-
portuned bf'the White House to éxploré such a capability.
The first time Bisseli spoke to him, Harvey thinks, -was
early on ,and at least one other time occurred which was whe

Bissell asked him in the fall to turn the RIFLE approach C

to Castro and ple up the Roselli operatlon The'firét_tim
| S leb@ll
Bissell spoke to h1m about 1t / definitely said he had

SRl me SR

‘been . urged by the Whlte House but Harvey does not recall
M—-————”M’-——“ T e——

'whether he mentioned anyone at the Whlte House. Harvey

. thinks that if Bissell had said that he had been directly

asked by the President, then Harvey wuld have remembered

it even to&ay. His impression is that the implication in

. Bissell's conversatibn with‘ﬁarvey was thaé the White House
‘had initiated it; but he said that he couldn't be sure

" whether Bissell had said‘the White Hduse'wanfed-it‘set‘up

to be ready iﬂ being or whether the White House wanted the

possibility exploréd.; Harvey elaborated that the White Housgq

might sar”créate such a capability“ , .or might say '"deter--
vmine.whether it would be a good‘idea to setAuﬁ such a
‘capability" or might say "see if it would be possible-to
set up such a capabiiity;” | |

- Harvey 1s fairlyvcertain that Bissell did not indiéate'

~whether Dulles knew about this White House réquest, nor could

Harvey be sure whether Bissell had indicated whether it was
® ) .

- someone in the Kennedy White House or the'Eisenhower_

AR

™
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‘White House'Who'had made the request. Again, he has the
“impression, although he can remember nothing express, that
at the.time~he received the'distinﬁt impression Bissell's
4 coﬁversation at the White House had only been a short time

prlor to his conversation with Harvey 'Vheﬁ ?ressed he
.sald he was not sure and he might even have Spoken to Blsse
a short time before the Kennedy»1naugqratlon(;h1ch would
haﬁe meant that Bissell was‘more likely to héve beén reféfF‘

to the Eisenhower White House as having pressured Bisseil

to set up ah;executive'action'capability:> On the other

hand he has the strong impression that the second time he

was told by Bissell, i.e., in the fall, Bissell again impligd

*

that the repewed pressures had been recent, thereby stronglﬁ
Vsuggesting‘that at least at that poinF)it was the Kennedy
Whlte House which was - 1nvolved |

Blssell asked him to explore the current clandestine
_ser?ices capability to make recommendations on how such an
operatioﬂ'should_be set up. He does not fecallvBissql}vmen-
tioning Castrd, Lumumbé or Trujillb, although it is possiblg
that it was at‘fhat time thaf Bissell told Harvey about.his
approach:- to O'Donneil (and as noted above, Harvey definitely
remembers tha;)ét some pointhissell did do that).'But
Harvey doesbnot precludeAthe ppssibility~that there wasua
gengrai'discussion of the kinds of situations when that

capability-ﬁight be.useful to have, and_that_this could havqg

-Fﬁ? senar
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included discussibns of Trujillo, Castro and Lumumba.. He FILE:
SJmply does not remember and does not thlnk they discussed
the plO]eCt in terms of likely specific targets

Bither at that first meetlng with Bissell or shortly

"thereéfter Harvey learned that Arnoid Silﬁer and Sidney
GOttlle had been '"cut 1n” by Blssell - on Bissell's interest
in executive action capablllty. Halvey thought this was
unfortunéte, but it waé done. Harvey also thought Blssell
should hdve known better than to_aiscuss Lumumba with
O'Donnell, a1though Harvey understands and fﬁlly feSpects 
O'Donnell‘sfmora1 ScTﬁp1esvagaingt being involved.

Also, shoftly after being asked to set up éxeCutive
action capability, Harvey learned about the -Cuban operatidn

1nvolv1ng the Offlce of Security and understood- that both

J.C. King and J Esterllne were w1tt1ng, as well as O'Connell

4aainr

and Edwards. Harvey is not sure why Bissell ‘would have tolq
Silver about the executive action project. But he has a

vague recollection that at some point Bissell_inditéted'to

him that Silver had an asset who might be useful. (So pre-
‘sumably Bissell knew about QJWIN, perhaps from O'Donnell’s

M .
~Use of him in the Congo.)

&

e Silver, in any event, knew: (lj that Bissell was
interested in setting up an executive action capability,
and (2) that_Bisséll had spoken to Hérvey about it. There-

after he'and Silver spokevabout it (Seefdiscussion of notes

bGP foroop
Ol wi \u&z.’ ‘

H¥ 50955 DocId:32423490 FPage 19



CRRVIEW AND e TING SUMTAARY __.Page 10. of

coy O T
,v \.L_-x \‘J"
. Al :
in the file, infra.) , Silver's relationship to the entire BILE:

p1ogect was really threefold (1) he was actlvely 1unn1ng
QJWIN the asset, (2) QJWIN was spotting people whom Ia1vey
assumes Arnold was con51der1ng both for nOIma1,D1v1slon D
type surreptitious enfry»and code—stealing,.and-execntiVe
action capability, and (Sj Silvef did explore the general
concept involved for setting up such capability with Harvey}
We next spoke about the portlon of\the report suggest-
ing that Harvey had been briefed about the technical de=.
velopments of capabllltles under the Roselli plot. 'Harvey_
said that he does not recall the name and is fairly certaln
he never met or dealt with Dr. Treichler, the person who
actually made the‘pills in the TSD. He'did know‘both Sid
:Gottlleb and '"Manny" Gunn fairly well. He said thaf'in
terms of his general profe551onal dutles as a Station Chlef
and counterespionage expert against the Soviets, he had
made it a point of‘keeping fairlyvcufrent in background
knowledge on the enemy S capabllltles for assa551natlon
- He had therefo1e dlscussed the latest state of the art w1th
the Office of Medical Serv1ces (wh01e Gunn was) and TSD
fwhere_Gottlieb was). He sald ‘he had also dlscussed with
those offices medical and other scientific aspects of
interrogation techniques (e.g. truthvserum)"and control
-technldues (e g. post hypnotlc sugoestlon for controlllng
-agents). He had had general discussions, therefore, w1th'
both Gunn and Gottlieb. 'However,'he does seem to recall

a discussion of spec1f1c technlques with Gunn at one point,

although he is not positive this was after he ‘had been

1 ‘"7«2.“*
109 8009
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assigned the iRRIFLE task by Bissell. In any eVeht, he cgnﬁo%@ﬁr
remember asking Gunn‘to-brief-Gottlieb,.as is euggested in
the IG Report | | |

We next discussed the notes in the ZRRIFLE flle (The
Xerox of those notes sent us by CIA is in part illegible.
1 returned and took down completely that set of notes which
spec1f1ca11y discusses the executive actlon capablllty and

which is the set Harvey 1dent1f1ed as hlsf Appended here-

to - ‘ S are- my notes, but_if Harvey is going :5%5\

. _ S ' - | e

to be questioned about .them we would really have to ask CIA
~w"’°‘"_“‘""’/ T .

for the file copy before next Weﬁnesday )

- ._—--_.._“__»&______’___,..,.—-—

The refercnce to Notes hereafter refers to a package
" of three sets of notes which we had xeroxed by the Agency.
The first two or three pages which are not in Harvey's
handwriting appear to be a draft of what would be the basic
prbject outline used as a cover for the ZRRIFLE project.

It does discuss QJWIN as the asset and does indicate that
he will be used to spot other criminals fof sensitive pro-
jects. But unlike the subsequent notee, it does not discusg
isSues regarding the setting up of an>assassination capa- -
bility. ,The'hext set of'nofes wﬁich are in large writing
on pages coveredeith various doodles are those identifiedty
Harvey as his. ‘From looking at_them, he judged that they werd
notes based on two successiﬁe conversations. First, with-
Sidne? Gottlieb on the 25th of January, 1961 and then on
the 26th of January with Arnold Silver. Harvey coﬁcluded

that the first conversation with Gottlieb ranged across a

HH 50955 DocId: 32423490
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variety of ectivities which fell within the framework-of_ ILE:
Gottlieb's position at.TSD. (Harvey speculatea Gottlieb
had JUSt become Acting Dlrector or taken over some other
~high post in ISD// His conc1u51on in this reoard is based
in part on references in that first sectlon of his notes
to items whlch he recalls and which he wuld swear have
nothlng to do with ZRRIFLE For example. there is a dis-
cussion of ”GE'Ba51c Seunds PrOJect”ﬂtlanslatiOH machine"
'ThenemenaW and " (v with C.B.[fhen something‘illegibie]j”.
Below fhatiappearsvhcomﬁint gearf and under that is ”Anes—’
thesia.” Har&ey said that there was a projett to develep.
a new kiﬁd of translating machine and also one to translate
'from the'printed word and hisApafenthetical checkmark is
his way of 510n1fy1ng that he wanted to check with "C.B."
who was someone he brought into the Acency and whom he
regarded as the best man in the 1nte111gence communlty en
. (&.@7 foulCailiy 2oy,"” Loldld Wit dime )
COMINT intelligence, Frank Rowlett, ﬁwhom he sald had abf :
solutely nothing to do with ZRRIFLE. | |
| Above the remarks just noted in the Notes was the phrage
nEramework of Sid's job,” and under that "ELINT R&D—-memo
Ledfotd.VA Again, Harvey identified this as Dick Ledfofd,
-who was an ELINT specialist.with the Agency.
The first part of the Votes of the 25th/1 meetlng with
Sidney Gottlieb is headed “Executlve ‘Action." Harvey could

not recall what he meant_by'the phrase "the magic button" .

but said that he assumed this was a euphemism either he or

H¥ 50955 DocId:32423490 Page 22
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Gottlich used for whatever mechanism was eventually chosen.

lle could hot understand the reference to the narcotics- ; FILE?
bureau, except that if-Gottlreb'or he at that point'knew
about QJWIN they mlght have been aware of :MJ initial in-
_Volvement wrth American intelligence agenc1es in a narcoticL
enforcement operatlon "The reference to "RIS 201 cover
caution' meant that- 1f there was an dttempt to get a fake
201 flle as cover 1nvolv1ng the personéallegedly in some
operation relevant to the Russian intelligenee'service; thig
had to be done w1th great caution. ‘Harvey,speculated thét
"the word:”hankruptey” referred to the same coneideretions
-diseuésed below -~ that there was a;bankruptcy‘of policy on
the part of the CIA or USA if there had’to be a resort to
asséssination. (This might‘freme en ihteresting general
policy question for Harvey.)

Harveyidid not know whet "no star" meant. I asked him
if that might refer to the star file System and he said thdt
when he was in the Agency he dldn t know about one or does
not recall one now. He thinks the reference to 'eyes .

.inm'A; f:weontradistinctvfrom u-2" may have meant that the
check of any assets to be used through the CI DlVlSlon a
normal operating technique, in this case should be done on
an ”eyes only” basis. through Angleton  He also thought the
reference to the U-2 mlght mean that unllke that operatlon
this project should not be tun on such a compartmented ba51s,
that any assets to be used were not checked with CI(so that
theicounteresplonage protectlve resources of the_Agency

were utili:ed.) Harvey thinks that the phrase 'not a TSD
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pfoblem” probably meant that he was saying that TSD'as‘a\:’ YILE:
unlt Should not be 1nvolved in this pro;ect even if some-
one like Gottlleb and one or two tlusted people were work—
ing on it for him.

‘Harvey said the- phrase "apply brakes' meant that one
should be able to have a fail- safe mechanlsm Af the situa-

tion Lhanoed or’ that 1t mlght have referred to the fact tha

(w3

one:ﬁouldn t jump into thls klnd of thlng too prec1p1tou51y.
He said that the phrase '"'last resort . . beyond last re-
sort and a confe551on of weakness” meant Just what it sald
—-'that thls was a last resort and a profession of weakness
oT bankfuptcy of U.S. pelicy. ‘He wasvnot.Sure why there
was a .reference tO:“Ey%enefacfor” but said that‘this,might
mean they had discussed situations where such a capability
might be used. (It should be noted at this point, however,
that 1afer on Harvey said he woul&-swear that-he never had
enything to do with Trujillo, did not particularly examine
the possibiiities of peculiar needs'of such an operatidn,
and has no flrst hapd knowledge of any 1nvolvement we may
have had in'that area.) Flnally, he 5a1d the phrase
”assumptioné_.>. . exémples of'three Slngle ‘wrong.,

would seem to suggest that several examples Were discussed
(possibly including Trujilleeas one) ahd that Harvey thought
fhat assumptions made in‘regard tO‘eécﬁ case by Gottlieb '

or someone else were erroneous.

o
[ F

W ATy

ey
‘(,,'"’_Q
g

ey
‘l-‘
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[By the way, I asked Harvey if "ZRACORN" and "ZRRAG-

TIME" were crypts for projects or were sen51t1v1ty 1nd1cato*

routing labels, or other COHthl 1nd1uato1s He said he
could ﬁot fecall the projects, but thouoht ‘they would have
been projects and not indicators. He Sald,.hOWever, they
might have been géneric labels for a category of projeéts
and not referring to a specific project. This possibly
contraéﬁs with what'fhe IG's offi¢e told David Aaron and
myself, namély, that théy were some Sort of Sensitivity and

control 1nd1cators We can pursue‘this.

The second part of the two sheets of Harvey's notes

" which he said were from a conversatlon with Silver are fair}

ly self explanatory. The notes on the righf.hand side
"Max 2/3 o B—WKH—AS—Sid-reéev—substitute—[illegible]”
we did not discuss, but I strongly plesume this means

a maximum of two or three persons w1th Bissell, Harvey and
Silver already 1nvolved the p0551b111ty of Gottlieb belng
_1ncluded but w1th some reservations as a member of the
group.

Harvey and I dld discuss item 8 wﬁich refers to a
prin01pal‘agent, the p0551b111ty of u51ng QJWIN énd then
says "AF proj.~draft -~ LCH -- tcsted 1500 from NB -- mask
spot[spat?] rqn\stlll AF prOJect [name illegible]." Hérvey
said the 1n1t1als probably did refer to . Lester Hcuck, but
51nce he had never dlscussed ZRRIFLE w1th Heuck at that timg

or later, he assumeS*that tlis referred to the fact that

X,
£
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Heuck might have been familiar with QJWiNfs role in Africa

We'algo discusscd item 12 which refers to a cover file
created to prove RIS [illegible] and point 13 which notes

that there was a danger of RIS counteraction if we tried

to put the blame on tle Russians.

I did not discuss witﬁ Harvey all of the considerations
‘1isted on the two pages,of‘noteé which appear immediately
after his‘ih the file. nis best "guess was that they were.
notes prepared by Arnold Siiver)either,asba result of the

conversation between Silver and Harvey or simply based on

Silver's preparing a paper. at Harvey's request after they
had talked. Harvey said, however, he thought he 1ec00n12cd.
some of the concepts expressed as'hlsvown. I .did ask him
about the reference to ”our own experience (Bangkok and
effect on DDP)U; After some thought he Sald it mloht have
referred to some 1nc1dent in Thalland but he could not
remember it. I asked h1m if he remembered the Kllllm case;
it refreshed his recollectlon He said he had heard about
it; he did not know any of the details but1hought that S
probably what the reference was to. I also asked h1m what

hethought the first sentence of p01nt number three in this
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Set of notes mean£: "Maximum security, KUBARK only
(e.g;;what'dbes Siragusa now know?)' He said that siﬁce'
the first pért means iﬁ obviOusly should be handled within
CIA, the question was what Siragusa, a leading BNDD man
who‘often worked with the CIA, knew, possibly about QJWIN
if he were to be an asset{because of>WIN's earlier work on
narcotics éases, §Egi§,) We then diécussed the laét sentenc
of point three which is a queétion; "DCI officially advised
Hafvey said this‘would have been a legitimate policy
pbintjat 1east to raise fof-considerafion. In effect, it
was extéﬁding the notion of plausible deniabilify down one
level to protect'thé DCI in case there was a flap. He does
not recail any decisions on this poinf, but simply that it
was a policy iésue.to be-laid on the table.. (Compare his
1arguments.in regard to why McCone might not haﬁe been

‘_apprised of the Phase II operation;)

 FILE:

7kl
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At this point Harvey reviowedtthe rest of the fiie

- memos I had brought " With re oard to the accounting agaxn
QJWIN/ZRRIPLE for some of the activities he ‘engaged in with
Roselli, he suggested that he always thought of ZRRIFLE as
the overarching crypt within which were the QJNIN operation
and the ZRRIFLE :~ - explaration of.executlve action

He said that he used QJWIN/ZRRIFLE sOmetimes in connection

with the Rose111 activities, but only after ‘there had been
. L
some initial mlxup by the finance sectlon which’ resulted in

his general ZRRIFLE activltles and QJWIN operation belng

.sluoged the same combined crypt of QJWIN/ZRRIFLE. With

regard to a note that refemed to - Hzyvey

did not know why his name was on notes in the QJWIN
filg except’that he was a highly talented narcotlcs expert
who worked both in the Justice Department and the CIA and
who might have been 1nv01ved in the evaluating of or ChELk-
ing on potential assets whom QJWIN had spotted in Italy.
(The file does reveal that QJWIN spotted assets in Italy )

With regard.to the small note 1n_the file that simply

says '‘John Ralston —— John Roselli -~ William Walker."

HW 50955 - Dnl:!Id:32=.“12349D Page 28
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Hayvoy séid that that was a note he left for ﬁelmé when he | prig.
went to Rome so that Helms would be alert if anything came
in either fér‘himself-the-waé William Walker) or for Rosellfi
or relating to Roselli tWhQ was "Ralston").

Harvey agailn summarized ZRRIFLE as follows:

(1) A séarch for what assets aﬁd capabilities might
Eevavailable;.(Z) No recruitment of anyone in general or
for specific targets; f3) no preliﬁina;y tafgetting of any
victims, even in a generallway; (4) no stockpiliﬁg of |
1ethal'eqdiﬁment or ”merchanaise”. | »

Heléaid that hé'kept'§9£§ Hélms and Bissell-generail?

- informed of his progress. He had briefed Helms on the
assignmeﬁt shortlybafter béing given it by Bissell because
Helms, és 'number 2 iﬁ DDP, was too likely to sée something
somefhing-coming in or to be working oﬁ an independent pro-
jéct'in the samé area or related Qith sdmeqne else, and he
thought it was important that Helms knew generally what
Harvey was working on and that he had an assignment to do
it from Bissell. ﬁ | |

| Bisselljdid Aot talk too much,ébout why Edwards>was in
charge of Phase I of the mob opecration. Harvey thinks that
Bissell,hay have'ihdicated _ . some

‘question about whether they should have gotten into it with’
Edwards and O'Connell. |

Befoie déscfibing Bissell's insfructions to Harvey in

_ November to turn ZRRIFLE to Castro, llarvey jumpe& ahead and

we discussed the setup of Task Force . W. He made clear that

-

he was instructed to do this by lclms, not Bissell. It was
o ol
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¢lear Bissell was on his way out. Helms asked Harvey to

do it. As his condition,Harvey got a promise that he could

put in tdtaily freshvpeople and not take enyone from the
old ‘Latin Américan division, which did not'please tﬁem.

this setup of Task Force W was somethlng that he
undertook in December, Earller,-probably in November, Blsse
had suggested he direct his attontlon regardlng executlve
action capability to Castro, and prCLfICally asked hlm to
take ovef the.Office of Security operation. Harvey

_——-_—. -
-empha51zed that the destruction of Castro was the top prior

ity

| — -,___.._...__.----——,.,__.

item fa. the Kennedy administration in foreign affairs at -

k

R P

that time. They wanted h1m overthrown at all costs, on the|

P,

one hand, but on the other hand, insisted that it be done

e - -
by clandestine means. Harvey said he told his superios tha

he. could produce a provisional oovernment for a few days on
the 1sland which could ask for help, but that was really
all that he could‘guarantee and that then the U.S. would
have to send in assistance - - which the Kennedys were un-
willing to do. "As a result, he says, there wes a great
sense of_frustration and an effort to try to‘comply With'
Kennedy's Qishes‘to_topple the regime‘clandestinely. He
says thét' Biszelt reiterated,at that time the‘statement that
he was being prodded by‘the White'House fo explore the

quebtlons of executlve action capablllty (It is not clear

from my notes whether Harvey was saylng that thls tlme

Bissell said the push from the Whlte House was for executiv

action capablllty against Castro or still in a general

sense. Obv1ously, this should be nailed down. )

oo Sinitl
‘

HW 50855 DocId:32423490 Page 30

FILE:

JFERVIEW AND PEELING SUAf2ky Page " of



~of the actual specifics of the plot, or the day by day

"~ pursuing executive action against Castro, but not knowing

,Harvéy said that he 1ecalls Edwa1ds brleflng him on Edwards'

.not remember what Edwards sald or whether Edvards sald

HY¥ 50955
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When I asked Harvey whether it was

all Bissell had said in the fall was that the Kennedys wantLd

to topple Castro's government, larvey said,'”Nd.” Bissell

clearly said that the White House had reiterated its interept

in executive action (i.e. aésassinatiohl-capability. We
discussed whether it Was not inconsistent or at least
incongruous for'the»White House tolaék for a genefal capa-
bility to be eXplored; if the Pre$ideht”in fact knew of the
ongoing Maheu-Roéelli plot. Harvey Said thaf if the White
House hgd-authdrized the‘go—ahéad for Phase 1 initiéllyvit

would not have been good form for Dulles to have told them

account of 1ts 601ng forward Therefore, he said, it was

possible the White House merely knew they had approved CIA'

how it was coming]and)thgrefore? in the fall. asking the-
people to_pufsue generally the posSibility of using assassii
tion'agaiﬁst Castro. |
| '-Harveyﬂééid Shortly‘after’Bissell had askedAhim to tur:

his attention to Castro, Bissell authorized and Harvey re-.

ceived a briefing fromrEdwards on the Phase I project. Shortl
after, Harvey in turn briefed Helms in general on the proje'~
.1’(7;‘,(~

and Houston's conversations with Kennedy (RFK), But he does
that hennedy had been upset in regard to the Mafla use with

T
i\'.

i

ha -
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out hisvknOWIedge or the assassinntion effort without hig
' knowledgé,"Harvey does remembéf Kennedy was angry. Nor (7
does hé retali whether Edwards,indicated they had told RFK
it was a finished operation or not. o
Harvey indicated that he had Spoken with Helms prior
to having Ednards introduce_him to Rosellif. He did not
know if it was then or at a 1atef time that he and Helms
disqussed.not briefing McCone, but he agrees that
définitely did take place. He gave a variety of reasons.
The first; again, was that it did nd;”happen’on McConé's.
wafch,”.so Why tell him about a potentially messy situation
or involve him in it? The second argument was thnt he,
in fact, did not think much of the operation, was skepfical
from the outset as to whether anything was really going
forward in Cuba, or was just a lot of thifd and fourth hand
.ailegétions pf accomplishment, - In general,:%hought the
whole setup stank. He nas taking time to sort if out and
see what it really looked like before abandoning it and in
thevméanwhile it was going fdrwayd'but did not seem worth
diScussing with McCone. Hé also mentioned the question of
, ' : : FCe S5y ' o
plausible deniability for the DCI as a possibléhwhy he might uﬂ/(
. havé’urged on Helms that McCone not bé briefed. In any |

event, he says it was definitely Helms' decision.

_ o - / :
Harvey does recall being told that the pills were passgd éﬁrZZ ;7

into Cuba in the_latevspring, although he again emphasized

that all of the information on this project was third and

fourth hand. He recalled the van of equipment given to Verdna
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as his price for involvement and that some firearms were FILE:

ianOlVGd 1nc1ud1ng p0551b1y snlper ‘scope rlfles He also | = _,{ﬁltjél

recalls a report that three men Were going into Cuba 1ater

in the early summer , but d1d not assoc1ate this in his mind

' with the p0551b111ty of using the pills, as distinct from
the p0551b111ty of using firearms agalnst Castro. He_also
| reemph351zefthat,1t was taking
“him a while to sort out the prOjeot, get a feel for the
people, the credibility, the,security problems, and so
forth, which is one reason why he kept on, even though he
had 1ow hopes for 1t from the outset. - | |
| Wlth the m15511e crisis imminent -- and we did have
advanced knowledge of at 1east a general military buildup -}
Harvey said he was unw1111ng to toss away any assets that
mloht be useful agalnst Castro, and the plan was generally

kept in operatlon through that time. But he sald that as

soon as the crisis was over, he 1nd1cated to. Roselli he

'wanted the'project to be cut off, albeit gradually so s

not to engender hard feellngs or other 51de effects.

Shortly thereafter the plans to" end the prOJect were cut,
although the relatlonshlp contlnued on and was only gradual]y-
ended over»the first part of 1963. (There are expense sheetC

for Miami as late as April 1963.)
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V/;extAwe discussed the MONGOOSE materials and partic*l FILE:
ularly the August 10, 1962 Special Group Augmented meeting.

Harvey remembers McNamara tossing on the table the possi-

bility of killing Castro -- not by way of simply underlin- | \,////'
"ing the futility of paramilitary plans -- but, it appeared

to Harvey, as a real suggestioﬁ ~ McCone immediately're—

sponded in the negatlve and pqurrothhen picked up. the
questlon that it shouldn t be dlscussed at the meetlng
A day or so later -- but in any event prior to Lansdale's
memo - McCone was chatting w1th Harvey and sald that he had
felt so strongly agalnst McNamara s idea that he had- callede'
the Secretary of Defense_after the meetinggto reiterate

Harvey then confirmed the story in the IG Report, apparentl

-

from himself)aBout MeCone’s concern that he might be excom-
‘municated. As for Lansdale, Hefyey indicated

| . that he often suggeeted\;e was expressing Bobby Kennedy's
views or speaking for him and fﬁat thefe was always eome
question there; CI don't know how,strongly Harvey would
'testify'elongAthese lines, however. He is generally §e£y
hesitant to poor-mouth'anyone ) Harvey said'that he knew .
of no basis for Lansdale to have originally put the refer—
ence to 11qu1dat1ng leaders as a study item in the memorandum
which upset him so. He said that whenever Lansdale thereafter.
tried to raise the subject with Him he'did,-as the_1967 study
indicates, simply tﬁrn'off the discussion{ as he turmed asidle

some suggestions for assassinations as a possibility by
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‘ [
mbmbers of Task Force.w; (that is lower level staff). FILE:
| “With regéfd to Phase II, and the actual operationé, '
Harvey‘saidufhat all the sforieé about Roéelii‘being involwéd'
iﬁ boat tfipé td.Cubévaﬁd'other heroics were a_lbt of "crag'"--
"élthough he is qﬁick to defend Roselli's patriotism and
his contribution és'the middle man in this operation. He
also disclaimed any knowledge of othér plots agaihét Castra
. . He.said;that he,knew nothing
aboﬁt plots to assassinate Castro ééming,éut of Guaﬁtaném0 
any involvement of Barker, Sturgis, or any'first-hand know-
ledge of.kﬁe Cubella plot;>a1thoﬁgh hevlater learned of 1it.
Our final reprise was on the question'of the génerai
policy_of the period,. *~ He said he wanted to emphaéize_
that,givén the_Kennedys' stréng commitment to geftihg rid
of Castro andvtheir contemplétiOn of viqlgﬁt overthrdﬁ or‘
.attack, he thinks the entire situatibn-éodld be éummarize&
that'fimplicitly, evenlif they had nbt‘specificaily auth-
orized Phase I and Phase II)'tHe' shooting of'qné Cubaﬁ,
evén Fidel,'by another Cuban, was not a major change or
" new departure in U.S. policyvthat would have requifed

‘additional approval.
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14 May 1962 .

ks

MEMORANDUM FOR THE RECORD:

 SUBJECT: John Rosselli

1. In early April Mr; Williarn- Ha.ljirey aék_ed me to arrange = :
a contact with Subject. The meeting in New York City was arranged . .~ =

~for 9 April. 1 explained to Mr. Harvey that the undersigned would
" take no part in future operations p'ropose'd for Subject. - -

2. In the interim I have kept Mr. 'Har'vey fully informed
reference to my briefing of The Attorney General on the former
project and cautioned him that I felt that any future projects of :
this nature should have the tacit approval of the Director of Central

- Intelligence..

3 On this date Mr. Harvey called me and indicated that
he was dropping any plans for the use of Subject for the future,

Director of Sccurity

S}%j’éﬁgﬁ:gz‘é‘?&f
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_ CERVIEW AND MEELTNG SUITMARY // Poge 1 of

Wiiliam HafVey ' . N
Indianapolis, June 19, 1975 ' : - : FILE:
Interviewer - Burt Wides.. : , : .
1 flew out to Indianapolis on the evening of the 18th
" and interviewed Mr. Hérvey!from 7:30 until approximately.
12:30 on fhe morning of‘the 19th. ' |
| We fifst reviewed Mr. Harvey's careér outline. Hevwas
with the FBI-from 1940 ﬁntil 1947 and worked on German and
deiet counterespionage Cases,'includingfthe Elizateth
Bentley caSé and sévefal of=thé'maj0: cases ihVolViﬁg'our use
ofANazi agents as'double“agenfs during WWIi. In 1947 he workéd
‘briefly forjthe Central Intelligence Group and then;its suc-
cessor, the CIA. | | |
His fifst position with the CIA was as head of the Soviét
Intelligence Branch in the:SoViet Union Division. This was |
the unit in chargé of'counterintelligence'against deiet
intelligence services at the inception of the CIA. Harvey was
shortly thereafter given an additional hat while retaining
the first position. TheAadditional job was the coordinator
for the clandestine services oh_éommuniéations intelligence.'
In the summer of 1948 he»became the Deputy Assistant Director|
of the'Office of Spécial Operations (predecessor of DDP) in
charge-of'couﬁterespi@nage.“ From the fall of 1952 until 1959
fvhe was Station Chief in Berlin. ;Dﬂrihg the early to mid-50's
he was in‘charge of the famoﬁs Berlin Tunnelbdﬁeratidn,fwhiéh
tunneled unéer'the'East German telephone junﬁtion points'from

West Berlin.
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Review Staff: 75/1024
1 July 1975

Mr. Frederick A. O. Schwarz, Jr.
Room G~308

Dirksen Senate Office Building
Washington, D. C. 20510

Dear Fritz:

In response to your telephone call of 27 June 1975,
I offer you the following based on my memory of certain
events and the atmosphere of the times: (Please note
that my records on this era are not all that precise.
My memory is vivid and may be biased. However, as a
close observer, here is what I recall, for what it is
- worth.) : - ‘

You should be aware that this Agency felt itself

"to be under very strong pressure in the early 1960s to
bring about change in the Cuban regime. This pressure
was strongest after the Bay of Pigs incident in April
1961 and although it dissipated somewhat after the Cuban
Missile Crisis in October 1962, it has never really
completely disappeared. In any event, when Mr. Robert F.
Kennedy accepted the proposals by General Lansdale which
led to the formation of the MONGOOSE Project, it was
clear to the DCI, Mr. John A. McCone, that the major tasks
in. this broad covert action program would fall on CIA.
McCone in turn made it clear to Agency officials that
this task was very much a direct charge on the Agency.
It should also be noted that from the beginning, there
was little hope that the program as conceived would
actually achieve its purpose which was to bring about
the removal of the Castro government.and to replace it

' with one whose interests would be more compatible with

" American interests and the interests of other governments
in the Western Hemisphere. ‘

William K. ‘-Harvey, who was placed in charge of the

Agency's Cuban Task Force, has, as you know, a very .
special type of personality. Both his manner and his

RECEVED £
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method, in my opinion,
and time-consuming.

SECRET/EYES ONLY

tend to be thorough, comprehensive,

Because of the nature of his assign~-

ment and because of his personality traits, his personal
relations, particularly with General Lansdale and with
the Attorney General, were never very pleasant to begin
with,vand tended to deteriorate steadily.

A c¢limax of sorts occurred at a meetlng of the
-Spec1al Group Augmented durlng which the Chairman asked

a specific question, noting that he had ten minutes in

which to hear the reply and wanted a crisp answer within

that period.

Mr. Harvey was not forthcoming, and the

Chairman left the meeting after ten minutes expressing
strong dissatisfaction with things in general and Harvey

in particular.

After this meeting it was clear to McCone that ‘
Harvey had broken his lance and would have to be replaced.
In due course, he was replaced.

During the Cuban Missile Crisis, when it was
virtually impossible to get access to top officials in the
government and get their guidance on day-to-day affairs;
Harvey, who did indeed try to get such guidance, on his
own concluded that United States policy was headed toward
a full-scale invasion of Cuba. He ordered a number of
agent teams to be dispatched to the island for intelligence
collection and to be in place as assets to support a con-
ventional military operation. General Lansdale claimed
this was done without his’ knowledge and authorization and
‘there was a confrontation in McCone's office. McCone
concluded that unless thése teams were being sent to
satisfy specific requirements by the Secretary of State
and the Secretarv of Defense that they should be recalled.
Since there was no such requirement, they were recalled.

In a separate meeting, McCone reassured Lansdale that
he was in fact Chief of Operations. As a result of this,
Harvey earned another black mark as not being fully under

control.

I trust the foregoing‘will be of some value to you.
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(iht o
Walter Elﬁ?CE!\. ', “%
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